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Presenter
Presentation Notes
Good Morning everyone.  For those of you I haven’t met, I am Jeff Graham with KCR and I’m honored to be here.  This morning I am going to review the Jacksonville Industrial Market for 2007 with and update from the 4th quarter of 2007.  I want to make this interactive and if you have a question please interrupt me…If I don’t know the answer, I see that there are many qualified people in the audience that I can call on.
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Presentation Notes
Today we are going to look at the regional markets such as 
	Orlando
	Miami
	tampa
	charlotte
	Atlanta.  
Then review Jacksonville metro market
	Breakdown into submarkets
	Look into the future
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Presentation Notes
Let me give you some back ground of our company

It all began 28 years ago when Charlie King form King Industrial Realty, now King Realty / CORFAC one of the largest Industrial real estate firm in the southeast.  
Visionary! And Different.
	– first industrial database
	- Founding member of CORFAC International – to serve our clients needs

I joined King in 1987 and in 1997 Charlie King and I made the decision to come to Jacksonville and open we opened our office in June 1998.

We are a brokerage firm specializing in commercial properties with a focus on industrial




Locally Owned, Globally ConnectedLocally Owned, Globally Connected

In 2006, CORFAC firms 
completed 10,951 transactions 

totaling over 1 billion square 
feet in valued at 

$27 billion dollars

Over 3,800 real estate 
professionals worldwide.
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Presentation Notes
Source:  www.corfac.com (log-in: flast then password: deal)
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Presenter
Presentation Notes
Our team consist of Bob Hillis, Joseph Russell, Patsy and myself.  

I also want to mention that our office manager, Patsy, is also a very important part of the team and keeps us all in line

Without these associates,  we would not be where we are today.
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Presentation Notes
Started building data in 1998 and information tracking began in 2001 -- 88 (compared to 82 million in 1st Quarter 2005)

PinPoint is a "Shared" Relationship databank that tracks:
	1. Physical features of buildings
	    Pictures of every building
	2. Tenants
	3. Owners
	4. Key Contacts
The only company that tracks the entire Jax market on its’ own proprietary database. 
We visual inspect each space at least once a quarter. – Local experts

The current map is comprised of 11 submarkets in Duval, Clay and St Johns County. 
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Availability
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Presentation Notes
These terms are familiar to most of you, but just to make sure I don’t confuse anyone with real estate jargon, here are some simple definitions.

King tracks Availability – when the space is on the market (it can be occupied)  --- Tammy added – keep or delete this note
	-- vacancy: CoStar and most others define when the space is no longer occupied

For the purposes of this presentation, this is a Snapshot at last day of the calendar year 2007.
Snapshot at last day of each quarter

Net Absorption:	Calendar Year
Deals:		Calendar Year
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Source: King Commercial Realty / CORFAC International,  King Realty, Inc.,  CoStar
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** Source: CoStar, King Jax, King Atl
Jacksonville when compared to other markets in the region is one of the smallest. Industrial Market.
Atlanta has as much vacant space as Total Jacksonville Market

Lets talk about the definition of vacancy.  

We define as vacant or available, so that means if the property is being marketed, but still occupied, then that number is included. 

include new buildings announced or under construction.
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Presentation Notes
This is an important slide. 

Investors, lenders, developers judge the health of a market by the amount of absorption of properties.

What is absorption?	The net result of activity…

How do you calculate?	The difference between what was occupied and what was vacated.  (Move-Ins vs Move Outs)
		  
Jacksonville, for it size, has had steady positive absorption since 2003.  That’s a good thing.

In 2002 we had a slight 97kSF of negative absorp.
In 2007, we had 3.5 Million absorption
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11.4 10.5

82.3 84.2 87.7

10.812.513.412.3 10.4

7977.875.574.4

2001 2002 2003 2004 2005 2006 2007
4th Quarter

Vacancy Total InventoryIn Millions

1.5% 
Inventory 
Increase 3% 1.5% 4.2% 2.3% 4.2%

Presenter
Presentation Notes
The inventory growth in Jacksonville has been steady over the last several years with a decrease in available space in most years – except the increase in 2007 1.6%

A substantial reduction in vacancy (1.7 million SF )took place in 2004

2002 was the only other year to have an increase in available space which was reflective all over the country.  But since that time inventory has continued to increase while vacancy continues to drop.

If you consider that an industrial building in Jacksonville has an average depth of 100 ft., we have enough industrial space place end to end to go all the way to Savannah.

12.4% availability in 2006
17.7% availability in 2002
11.9% availability in 2007




Vacancy 
New vs. Used Space 

Vacancy 
New vs. Used Space

1.8

10.5

2

11.5

1.7

10.9

.8

10

1.9

9.6

2.3

7.7

3

7.5

2001 2002 2003 2004 2005 2006 2007

New Used

In
 M

ill
io

ns

1.8

10.5

2

11.5

1.7

10.9

.8

10

1.9

9.6

2.3

7.7

3

7.5

2001 2002 2003 2004 2005 2006 2007

New Used

In
 M

ill
io

ns

Presenter
Presentation Notes
This slide illustrates the trends of available space New vs Used.  

Most of the first generation space will be delivered over the next 12-24 months.
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Presentation Notes
New Construction:
Since 2001, which seemed to be the peak in new construction, the city had seen a downward trend in over square feet of new construction until 2007.  If you look at passed years, some reason could be:

2002	The beginning of the war on terrorism, recession
2004	Uncertain Political environment.
2006	????

I also think that Entry barriers to the market has and will continue to limit new construction
Lack of available industrial land
Permitting process, 
Industrial land being rezoned for other uses like residential

Ports???
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Presentation Notes
You remember the definition of activity…Total Square Feet.  
Jacksonville activity is very strong.

2003 was the benchmark for  activity and absorption

2004 and 2005 were down from those level but still very strong for a market of this size.

2006 set a new highwater market for absorption with activity just  below that of 03

2007 was has set a new benchmark in absorption with a reduction in activity both SF and number of deal.
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Presentation Notes
This slide shows the total square feet of activity by size category.

SF Leased			
				2005		2007	
Under 10,000		1735632	1169886	
10,000-20,000		794027	736419	
20,000-39,999 SF		926098	602225	
40,000-59,999 SF		508335	749871	
60,000-79,999 SF		422507	342649	
80,000-99,999 SF		258680	83500	
100,000 & 249,999	449760	892451	
250,000+					1632680	

History:
5.1 million SF transacted in 2005

Under 10k		34.1%		1/5  1.7 Million
10-20k		794K
20-40		962K
40-60		508K
60-80		423K
80-100		257K
100+			450 		
This illustration mirrors the Atlanta Market
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Now lets look at the Jacksonville profile of all the deals. 

440 deals in 2007

We all want to talk about the big deals but clearly the most deals in Jacksonville are under 20k.

75% under 10k
88% under 20k

Interesting fact…Atlanta deal profile is 81% UNDER 20K
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I also like to look at trends in lease rates. 
 
Under 10k upward pressure in rate is due to lack of availability.

The spike in the 40-60 is specifically attributed to ??? ______one deal on western way.  This category has had only 24 (ok) deals done in the last 2 years. 16 deals in 2007



Average Lease RatesAverage Lease Rates

$2.50

$3.00

$3.50

$4.00

$4.50

$5.00

2003 2004 2005 2006 2007

60-79,000
80-99,999
100,000+

$2.50

$3.00

$3.50

$4.00

$4.50

$5.00

2003 2004 2005 2006 2007

60-79,000
80-99,999
100,000+

Presenter
Presentation Notes
Remember that these rates are average of new and used space.
Lease rates for larger space increase as with 04 they where relative flat with slight downward pressure.  

In 2006, demand was high whereas 2007 …The sear lack of velocity in this size transaction can have a very big influence on rates…The reason for the downward pressure was the lack of first generation space deals that would commands a  higher price. 
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{REVIEW}: If you drill down deeper into all the submarkets, you find that the westside and northside accounts for 60%, over 2/3’s of the total Jacksonville Market or about 52.9 Million SF.  

Individual areas rank as follows.

Area 10 --4.5		Area 15 – 2.5		Area 20 – 335K
Area 25 – 7.4		Area 30 – 311K		Area	40– 13.3
Area 50—3.7		Area 60– 3.8		Area 70—977k
Area 80—35.2		Area 85– 17.7
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Area 80-85 account for over ½ the total vacancy in the city over 6 million sf of vacancy,.
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Presenter
Presentation Notes
JEFF TO TELL STORY: Here is what tells the tell of a submarket.  Average size deal in Jax for 2007 was 14,500SF.

History….4Q05 the average size deal was 8,123 SF…  4Q06 the avg went to 14,302 SF

Deals are getting bigger in Jacksonville
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LeasedFor Lease

Presenter
Presentation Notes
JEFF HAS IDEAS ON STORY

7 projects for Westside…
ING Clarion / Trammell Crow, Prologis, Johnson Development, Liberty Property, Hillwood Development.

4 Projects for Northside,
Cabot Partner, Oakmont, Hillwood, Taylor Mathis, 




Largest DealsLargest Deals

Samsonite 817,600
Sears Logistics Services 815,000
Unilever 772,210
PSS World Medical 185,314
Global Tissue Group 168,201
Jansen Civil Construction 155,459
Owens & Minor, Inc. 136,209
Lee & Cates 128,090
Johnson Supply 119,178
Wholesale Building Products 83,500
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JEFF TO TELL STORY 
If you remember, we had a activity of about 5.9 Million SF in 2004…

32% of the total SF (1.9M SF) was in 11 deals over 100k.




Largest DealsLargest Deals

HHGregg 71,760
ICS Logistics 71,588
Premier Sydell 70,200
Carroll Tire 65,200
RGH Enterprises 63,901
Alternative Packaging 57,831
Victory Packaging 54,000
Saia Motor Freight 53,274
Whaley Steel 53,000
MMFX Steel Corporation 51,989
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If you remember, we had a activity of about 5.9 Million SF in 2004…

32% of the total SF (1.9M SF) was in 11 deals over 100k.

Dupuy-				119,000
SLS-					129,800
AAR Trading-			130,000
USMC/Honeywell-		130,000
Red Oak Logistics-		132,000
US Lumber	-			140,000
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2005 2006         2007

Vacancy ↓↓ ↓↓ ↑↑
Absorption ↑↑ ↑↑ ↑↑
Activity ↓↓ ↑↑ ↓↓
New Construction ↑↑ ↓↓ ↑↑

2005 2006         2007

Vacancy ↓↓↓↓ ↓↓↓↓ ↑↑↑↑
Absorption ↑↑↑↑ ↑↑↑↑ ↑↑↑↑
Activity ↓↓↓↓ ↑↑↑↑ ↓↓↓↓
New Construction ↑↑↑↑ ↓↓↓↓ ↑↑↑↑
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Revise and tell a story:

In review,

2008

Availabilty of space will be up with new spec development.  

Absorption:	Absorption will continue to be positive.

Big deals will continue with the growth of the port.
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Presentation Notes
Revise and tell a story:

History: 
Lease rates are up across the board.
I think you see a flatting out of lease rates for newer product.  Competition and multible providers will keep rates flat in certain sf categories.
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I would like to thank all of you for your attention and I would be happy to answer any question that you might have…
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